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GREETINGS FROM CMCN! 
Greetings fellow convention planners, exhibitors, 
and friends of CMCN! It’s been an interesting 
year for the organization, some of our goals and 
dreams did not come about as planned. That’s 
okay, even though it brought a bit of 
disappointment and discouragement. God knows 
what He has in store for CMCN!   
 
This past fall the board of directors met in St. 
Charles, MO to discuss the future of the 
organization and how to “reinvent” CMCN to be 
an effective ministry organization to 
conventions, exhibitors and speakers. Due to the 
lack of a dedicated person to take on our 
membership development project, the board 
decided that the direction of CMCN should now 
be a “product and service driven” organization, 
moving from a membership concept to a web-
based organization that would drive our revenue. 
The board agreed that the viable products 
include:  

• Calendar  
• Operational Manual 

(see article on page 3) 
• Speaker Contact Information 

 
The board was unanimous that our newest 
product, the “How To Develop and Plan a 
Conference or Convention” piece, be re-titled to 
“Developing and Operating a Christian 
Conference or Convention”. This is the 
“operational manual” that was a goal of the 
board over the past several years, which has now  
 

 
 
come to be! Current members will be receiving a 
CD-Rom of this publication. Others may purchase  
the piece! The board is excited to present its 
newest product!   
 
CMCN has seen a decline in conventions, both in 
attendance and in number that are in existence. 
Moving the organization to a web-based, product 
and service based organization will help further 
the Mission of CMCN to those conferences, 
conventions, exhibitors, speakers, etc. The board 
is saddened when they hear of a conference or 
convention that closes. Many factors are taken 
into consideration when a conference or 
convention closes. The board has found that lack 
of interest from the community, lack of 
leadership and direction of the governing board, 
no financial base, and a host of other reasons has 
forced conferences and conventions to close. 
The goal of CMCN is to focus on marketing both 
its product(s) and services (see article on page 3) 
to conventions, speakers, etc.   
 
ARTICLE INDEX 
Index     1 
Greetings from CMCN   1 
How will CMCN function?  2 
The Work Begins   2 
New Vision >>> New Name  2 
Our Purpose    2 
New Board Appointed   3 
Catch Our Vision…Become a Partner 3 
Services CMCN Can Provide   3 
Membership Benefit   3 
Newest Publication Now On Sale! 4 



___________________________________________________________________________________________________________ 
 

Church Ministry Conventions Network 

PO Box 8028 – Salem, OR  97303 

Tel: 503-399-8530 | Fax: 503-587-8949 | Email: info@cmcn.org |  Web: cmcn.org | Blog: cmcn.wordpress.com 
  

- Page 2 - 

OUR PURPOSE  
• Provide conference/convention support and 

assistance 

• Provide exhibitor lists  

• Provide speaker lists Network conferences 
and conventions with exhibitors and speakers  

• Provide listing of conferences and 
conventions (CMCN Calendar)  

Conferences and conventions will now be listed 
on the web site, and made available free of 
charge to those coming to the web site. In the 
past, you may recall, CMCN has produced an 
annual calendar of conventions. The past several 
years this has been published on CD-Rom. For 
many years it was printed and distributed to 
members and sold to interested parties. Now, it 
will shift to a place on the home page on 
cmcn.org  
 
 
HOW WILL CMCN FUNCTION?  
You might be asking, “how will CMCN now 
function as a product and service based 
organization? Wasn’t the mission to be a 
membership based organization”? That is 
correct, but with the current climate in the 
Christian Education/Ministry convention arena, 
the membership base has experienced a steady 
decline in both new and renewed membership. 
This is also the situation with exhibitors and 
speakers. The past several years has seen a 
steady influx of new exhibitor and speaker 
memberships, but not nearly what the 
organization experienced the first few years.  
 
The goal of CMCN is to establish an 
“eCommerce” web site that will allow credit 
card payments, where our products would be 
posted for sale. This process is currently under 
review and details will be announced in 2008 

when our web site conversion is complete. CMCN 
will be selling its newest product, but will be 
handled with paper order and payment sent 
through the postal service.   

One other new area that the organization will be 
rolling out is a “Partnership Program with 
CMCN”. This will allow publishing companies, 
exhibitors, conventions, individuals, etc. to form 
a partnership with CMCN at an established 
monetary level (see article on page 3 for more 
details). In return, the “partner organization” 
will have its logo and link to the company web 
site on the CMCN web site home page, and a 
special “partnership link” page. These 
organizations and individuals will be recognized 
as a financial partner with CMCN and promoted 
in all publications.   

 
THE WORK BEGINS  
Currently, the board of directors will be 
undergoing a complete revamp of the following:  

• Web site (cmcn.org) 

• Mission, vision and purpose statement  

• Public relations brochure  

• Explore revising and/or updating by-laws and 
articles of incorporation, if needed. 

This mailing is the first step to roll out the 
“new” CMCN.   

 
NEW VISION  >>>  NEW NAME 
At the fall board of directors meeting, the 
board discussed its new mission and vision, and 
as a direct outcome the strong possibilities of a 
name change! When an organization makes an 
official name change, there is always a myriad 
of “red tape” to consider (assumed business 
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name, corporate filing with local State agency, 
web site domain name and server host 
company, etc…). The board agreed that a name 
change is in order, to reflect the mission and 
purpose of the “reinvented organization”. 
During the coming year, you will see the name 
“Christian Convention Network” begins to 
appear on all publications. The board will be 
incorporating the new name and acronym, 
“CCN” on its web site, publications, etc. Until 
all legal issues are resolved, you will see the 
organization referred to as “Christian 
Convention Network, a ministry of CMCN.  

CATCH OUR VISION….BECOME A 
PARTNER!  
Our new partnership program will be launched in 
2008, allowing both corporate and individual  
sponsorships. A tri-level program has been 
developed that will benefit both the sponsoring  
partners and CMCN as a non-profit organization. 
The following outlines the new “Catch Our  
Vision” partnership program:  

• FULL PARTNERSHIP: $200  
Includes the partner organization’s logo and 
web site link on the cmcn.org home 
page; and, logo and web site link on other 
publications. 

• SPONSORING PARTNER: $100  
Includes the partner organization’s web site 
link on the cmcn.org home page; and,  
web site link on other publications.  

• CONTRIBUTING PARTNER: $50  
Includes the partner organization’s web site 
link on the cmcn.org home page.   

NEW BOARD APPOINTED  
The following individuals will be serving as the 
official board of directors for CMCN:  

 President: Daryl Bursch 
 Vice-President: John Walsh  
 Secretary to the Board: Debbie Hamilton 
 Executive Consultant: Marian Morris 
 Executive Director: Dale Shafer  

SERVICES WE CAN PROVIDE  
With the change in mission and purpose, 
CMCN will be offering a variety of services 
to both conferences and conventions, 
exhibitors, and speakers. Services offered 
will include, but not be limited to:  

• Establishing a governing board for a 
convention 

• Working with an existing board  

• Setting up a conference or convention 

• Providing speakers, exhibitors’ information 

• Creating conference/convention publications 
(design services, etc.)  

• Consulting services  

Fees will be established at the time of 
consultation with a conference/convention, 
exhibitor, or speaker.  
 
 
MEMBERSHIP BENEFIT  
If you were a member during 2006 or 2007, you 
are receiving a CD-Rom of the newest CMCN 
publication! You are receiving a copy of the 
“Developing and Operating a Christian 
Conference or Convention” publication.  
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NEWEST PUBLICATION NOW ON SALE! 
“Developing and Operating a Christian Conference or Convention” – the ultimate “how to” book for 
operating a conference, is available for sale! The entire book, over 12 chapters’ total, is available for 
purchase. Cost is $59.95 and currently sold on CD-ROM. Order “Item OP-1” on order form. 
This operational manual includes nearly every aspect of Christian conference organization from developing 
a board, creating by-laws, mission statements, forms, glossary of terminology, information for exhibitors, 
speakers and workshop leaders. If you want to establish a conference or convention, our operational 
manual will be just what you need! The board will be updating the manual on a regular basis.  
 
Along with the new operational manual, CMCN will be available to provide conference/convention support 
in the area of board development, help with establishing a conference, recommendations for speakers, 
etc. Through our “network” the board is able to provide support to your board or organization at a very 
reasonable fee. Should you have additional questions about conference or convention support through 
CMCN, please contact us! Use the handy order form below to order your CD-ROM!  
 
Individual “Titles” or chapters will be available for purchase soon! Watch our web site!   
 

 
 
SHIP TO: 

Name: 
 
 

Organization/Company: 
 
 

Shipping Address: 
 
 

City/State/Zip Code: 
 
 

Phone: 
 
 

E-Mail Address: 
 
 

 
Item # Quantity Cost Each TOTAL 
OP-1  $59.95  

 
Please send order and payment to the CMCN office at the address listed below. 
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